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Whatyou shoulcconsidetbefore purchasingan Asset Management arfstockinventorySystem

First Step-, 2 dzZQNBg [ 221 A Y
The fact that you are reading this eBook says that you are looking for or atteestieringan asset
managementnd/or stock inventorysystem.Maybe you have been manuathackingyour assets, inventory,
associatectosis and peopleusinganexcel spreadsheatr just a clipboad and paper.

Assets vsStockinventory
For most companies fixed assetypicdly representddurableequipment,machinery PCstools and the like
Fortrackingpurposes each of these assets laasnique barcodédentifier versus your stock room or
warehouseconsumablestock inventorywhichistracked bycommonstock tem # or SKU iddifier.

For healthcare, this can mean trackiymur medical supplies, surgical equipment, wheelchairs, beds, and
pharmaceutical assets. Yauight also needo track your hospital andlinic laptops, and various electronic
equipment.Healthcare organizations should experience all of the same benefitseritory control currently
proven in the retail market

If the stockinventoryis tracked by batch, lot, or serially then a spedifitch, lot, or seriabarcode identifier
would be usedFixed assetgrom a financial perspectivéose value ovetime i.e. theydepreciate. Do you

need your systento trackdepreciation? Will your system allow you to track both assets stodkinventory?

Most companies have a mix of fixed assets stogkinventory. Although both act as assets, each gets treated
different 'y on a company’'s financial statements. For
banks scrutinize fixed assets very clos€his isvhy tracking your inventory analssets accuratelgre critical.

Terminology
Forthe purposedof hi s paper, | et
used throughout this guide

s define some key

On
stap,

=
e
oot S & Customized:Built from the ground up by the vendto meet the

M specificneedsot he c ust o reevirohsentuni qu e
ConfigurableThs i s defi ned as “featurethabymi can do @n’yourmon Foeexample, i n g

how flexible arghe data collection fields? Can you configure reports by renaming fields, adjusting or hiding
columng Arethere a limited number of reports or are they unlimited?

or
o
a

Feature SetWhatfeaturesdoes the product come with and are you abteaddthem at a later time? Feature
set is synonymous witmodules Are all the features you need available? Chmdkn, advanced security,
text and email alerts, kitting, etc.

Concurrent UsersHow manyusers will be using the software at the same time? This is differentttiean
total number of people that have access to the application or the total number of instaRCsrandisers
who simply want to view a report.

LiQa ¢AYS G2 !dzi2YF 4GS
Along withincreased time and resourceasacking manuallgan be costly Lost assetsnability to track
depreciationor to automatemaintenance schedulesan leave youinventory depletedl f you can’ t
inventorylocationor history of useit can lead tosupply shortage, inaccurate data and reportiagdwasted
resources for data entryMaybethere are inaccuraciesith the cost tracking anglou want to integrate it
directly into your accounting softwarelrack every kind of hospital assettls essential to patient care and
clinical effectiveness, from infusion pumps to wheelchairs, telemetry transmitters to defibrillatoen
patient monitoring cables.
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Create Your Checklist

Whatever your business reasons arer whatyour business doesit is critical to find the right
solution that fits into your processndbudget.The goabf thiseBookisto helpguideyou in
creating a checklist thagpeakdo yourb u s i rsgesifeneeds

1 What informationdo you needto askthe vendor?
1 What is the True€Cost of OwnershiprCO?
1 Howdoyourlongrangeusinesgyoal s fit into the vendor’'s tec

Creating Your Ecgstem: Know Your Needfrom the GetGo
The first step beforgalking to avendoris toknow what you needh your environment The best wayo see
whatthe softwarecan dois to have a live demo. Make sure you come prepared tal#raowith a list of you
pain points.Here are some key questions &sk yourself

What ismy current system of tracking?

Am | trackingassets orstockinventory or both?

What itemsam Itracking or dd want to track?

What ismy biggest issue related to tracking?

How would mplementing a system that solvéfsese issues affect the business angsuccess within the
busines®

How manytotal users will there bePlow many are concurrent users?

How many users will need to use a mobile barcode or rfid devide® (hany devicesl{arcodescanners)
will I need?

T Dolneedam mme di at dolwaht mysdlutiomto grow asmy companygrows?

1 What ismybudget?

=A =4 =4 -8 -9

= =9

How do you search for a vendor and how do you know if they have the right solution
Certainly an internet search on keyY awsrds,aslaclk i a
“bar code s c an n sevesalifferent ¥ehdorb. Yau cay aldogk at barcode community sites,
trade associationgnagazineseventsand resellersOn the surface many products and solutions look the
same-but when you probe a little deeper you will discover key differencesytha will want to consider
before making a purchésg decision

The best way to evaluaisolution is through dive demo.Make suret’ & one on one demdf there are a

lot of different companies on the call, it is hard to find out how your speédads will be addressedivoid a
videot aped demo. I f it is the only type of demo a\
is exactly what it offers. If you have needs that eaddrdssed in the demo, make sure you call the vermor
schedule a live demo so that they can address your needs directly.
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TheTechnology

The Interface How often does the company upgrade their software? Is it cutting edge and featuréifica®
does theinterface look lik€ In the age of mobile technologgmart phones antablets, our expectationhas
changed on what our interfacghouldlook like. We expect ariendly,easyto-use interface that looksimilar
to what we already use in our daily lives.

When you see thevie demo, you will see eitherribbon-based, treebased, or lifecyckbased interface.
Ribbonbased and treébased are the standard interfaces with the menu bar on the top or the drop down
menu on the lefhand side of the screen. Ldgclebased iconsiceredbest of breed-it isunique because it
allows you to predict what the next click will besom birth of the producto end-of-life.

RibbonBased
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How flexible is thesoftware? How does thesoftware collect data?Are you capturing all the data you ne&d
Are thebarcodescanners verifying the assets or inventory each time you start® the data is collected, can
it be transmitted to the application via WFi, 3G cellular connection or USBlkeCan you assign how to
track:by box, by case, bgirum, byvi a ér maybe yowneed toreceive by thecasebut within that case you
wantto showthat there are 24 piecesRo you need to modify the barcode labalsd configurethe labels per
item or per cas@ls there a feature for th&Make sure the software captures what you want to trae&r
example you mightneeda budget code added to the R e ¢ dormvoeybumight needyour inventory or
asset associated with a partiem department.

Make sure you asthese questions before you buy. Make sure that you know what features are already
includedin the software, andhe ones that are notAskthe vendorif adding these features in the futureiill
be billableor if you cando it onyour own at no cost?
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Is it scalable?Can the software grow with your company? For example, a modh&sed desigean be
beneficial because you only purchase what you nesdaen you need itThis enables the software to grow
and expand with your organization.

When youlicensea moduleyou will also get updates and upgrades. So if you have cdtiiire needs that
aren’t direct!l y nakkbduregheyshawk a maduletfdr th&ttemviseoit might need to be
built for you.

Reporing. Doesthe software offerunlimited, customizable reports or justlimited number ofcanned

reports? In some instancesanned reports are findut if you suspect you might be adding reports, changing
naming conventions, areedthe ability to turn on and off data fields because thegar’ t paskthel e d
vendorif adding these featuress at no costbillable, or catyoudo ityourself? What ifyoud o n ’ t cermia n t
reports to be visible to everyone or what if you need to change the format of the reports? Thes®type
requirements present some of the hidden costs you may not be aware of before purchésingight need
replenishment reports tauickly determine which products are needed at each hospital, clinic and physician's
office.

Barcode Tags VRFIDTags? K| (1 Q& (i K SBaf#es reduikdbg ddSgkt. Théarcode scanner must
“see" the bacode. RFID demds upon a radio signal thliee of sight is not required. Because of this,IRFI
can readmultiple tags instantlyso it cangather data fastethan barcodeghat are always read one at a time
Usuallythe choice between using baadesversusRFID comes down to cost and efficienBule of thumb is
that the RFID solution is about 1tore expensive butthe payoff might be worthit. e s p dalotafl | vy
your costsaretied up inmanpowerand fixing inaccuracies

1D LineaBarcodes Thae are many choices of barcodes availableod@3ingthe right onedepends on your
standards and requirements. Thaost common barcode symbologitat organizationsisefor assets and

stock inventoryare Code 39 and Code 128o0de 3%llows you to define 43 charactec®nsisting of uppercase
letters (A through Z), numeric digits (0 through 9) and a number of special char&eles 128s a higher
densitysymbologythat includes the full 128 ASCII charactertbat allowslowercase letters anddditional
characters

2D (Two Dimensional) Bavodes You may have stumbledupo t he “ | at e s tcodatectinolggy e a t
in your research2D allows for holding @onsiderable amount of data and is ideal for companies dhnat
tracking and moving dathetweendifferent organizations and need the data to be passed along in the
barcode instead of passing data files or paperwgidt. example, ifomeone irindianagets food poisomig
from strawberriesthey bought ina grocerystore, 2D barcodes will have dle information they need: What
field were the strawberries pickeflom? On what day?n what city and state? Driven by what truck? Who

was the distibutor?
e
nommumunn R e =
2D Datanmatrix

1D Code 39 1D Code 128 RFID
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AccountingSoftware integration
QuickBook3“softwareis great for accountingin fact, aimost 90% of small aneedium businesses use
QuickBooks for their accounting purposHghis is the case for you, you want to make sure that your
stockinventory management system integrates seamlessly with QuickB@lo&sintegrationwill allow
youto synchronize and authenticate items, vendors, purchase orders, customers and sales orders.
However, ifyou use accounting software other than QuiBtboks , here are some thingsconsider

1. What database does each run on?
2. What data do you want to integrate?
a. Stock Item #s
b. Frontend (receiving) activities such asndorinformation and purchase order details

3. Ultimately, what system do you envisiontie your primary and secondary system? In other words,
Do you want your tracking system (primary) to gather data on your stecis, Work in Progress
(WIP, raw materialsandfinished goods on a daily basis and thimtegrate that data with your
accounting(secondarypr viceversa?

4. The same consideration goes to ydackend (shipping) activities such as:
a. Customergobs
b. Salewrders
c. Issuedtems

Total Solution or Just Software?
Is the vendor an Independent Software Vend&V) or a SolutioRrovider (SP)If they are an ISV, you will
have to plaron buying the additionabarcode scanner hardwawsndbarcode labeprinter hardware
separately But if you want tdouy everything at once and not have to spend more time looking, find out if
the vendor is partneed withthe companieghat manufacturehandheldmobile barcode scanningevicesand
barcode label printers

‘ Customer Support
S L \ Excellent astomer support igssential for the life of the product you purchase
F &) . especially if you have hundreds of assets araaehouse andavebeen tracking witra

o \: pencil and papeor spreadsheetThe process of converting overdnautomated

“lsystem wi l |l have some growing pains anc
| customersspport matches your needs so that
Cc 0 mp adownting.

If you like thesoftwaretechnology and it looks like thight solution, ask abouhe type of support,
implementation and trainingrou will receiveDo they provide different support packagd$§8o, what are the
differences betweethem? In most cases, you might not netitk most expensive plathey offer.What

additional value doesach plarbring?

During trainingdoes the companyffer best pracicesadvicefor things likenaming conventionsand
ecosystensetup? Ar e t hey abl e t o s har eimiatcastomersthatgculdgpeed! e a
up your learning curve?

24x7 Qupport. Al t hough some vendor s mi gdnttofindoatiwmatexadetlyisy s up
offered. If youneed support at 3:00 am, is it going to be froriva personautomated or online chat?What
is the esponse time® they have a blanke$200 support planodds are that it will be impossible to get
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instantsupportwithout having to wait for hoursAre you comfortable witla 24 hour resolution turnaround
or do youneed turnaround in less than 3 hours?

Installation and TrainingOne of thebiggest nightmarsabout a tracking systepmo matter who yolbuy it
from, is the installation. Even ioy are buying the best solutiomu t  t $istllga@ng to be challenging
becausdahere aremany moving partsuch as

f Variations of your PC’'s operating system
Variationsof your server’s operating system
Routers and firewalls may come into play
Admin rights and security permissions
Barcodescanners that need to beonfigurad and connected via USB, Wi or 3G

1 Barcode label printers that need to be installed and configured
Each companig different You have gur own security policy, your own firewallgour own network, different
routers, etc. Is the vendogoing toassist with thanstallor are you and your IT staff all alonke2ally, you
wanta vendor there with yowvith a minimaldrain on your T resources
How long is the training? Do they come onsite or is it online or over the phone? If yaohisore new, or
someone quits, can they receive trainifoy free?

1
1
1
1

The True Cost of Ownership
There are typically threstandardtrackingsoftware gplicationsfor stockinventory and asset
managementhat cover data collection, transactions and reporting

Out-of-the-Box—this can be a great solutiorfiiasy to install and typically the least expensive

at initial purchase (see chart belowiHoweveri tirmpsrtant to know what you need today and
what you will need or6 months from nowThese types afolutions typically come withOto 15

¢ a n one-sizefits-all reportsthat cannotbe configuredSome reports might offer too many or tdew

data collection fieldsDatacollection fieldscannotbe added, edited or modifiedrhat might be fingbut if you

anticipatehaving to configureour reports orthe naming conventionsf your data collection fieldg,ou are

stuck. Often it can be cdiusing to employees if the assets astdcki nvent ory naming con

reflectthec o mp a ny ' langwageinstdad of having a data collectionlfiel di spl ayi ng “ A

your company mightcallit | t em | D" .

Custom-if you have a largdeployment with very specific requirements custom soltion might be the right
choice Custom solutions tend to have long developmand implementation cycles arate costly.(See chart
below.)

Configurable- Thereare systens that address botkthe benefitsof anOut-of-the-Box solution and largecale
custom solutionsSuch systems are your best bet and the way of the future. Usually these syatemsgou

to customize the data collection fields, configure, modify and create unlimited repgda.can mold these
systems to fit your organizations culture and wa
are looking at terminologies that they are accusexuhio. They are looking at the right amount of data

collection keepingn mind that too much is confusing and too little is frustrating. The short andtknmg cost

of ownership is always lower for these systems. (see chart below)

DecodingHidden Costs
How does the vendor charge for users? Make shey are charging fotoncurrentusers and nofor all users
or those who just need took at the dataFor example, gu mighthave 50 employees of which 20 might only
need to view or print reports; 10 others are daily users, however tidsare split into2 shifts. Make sure yo
are only paying for 5 licenses because at any given time, qrép@eare using the app at the same time. You
should never pay for youdwiew only users or the users that are away and not using the app simultaneously.
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Ask the vendor if there is aadditional cost to create a new report, or to add, modify or edit (AME) an existing
report. Are there limits to how many reports you can create?
Can you configure thiearcode label®r isthere an additional charge for that?

Atropine Sultste, 20mL MDY

TR T T T O

LG Monitor Expiration Date: 03/23/2013

Basic Barcode Label Custom Barcode Label .

Does the vendor offer a Barcode Catafai¢h item or stockiu mber , descri pti on
list to scan?This can sometimes be eas#nd fasterbecauseyou scarm barcodelocation instead of
walking to it. Can you adal new catalogr are they presetatalogs? What if you want to modify the
security level8 Can you hide fields? Can you adjust the fields?

o Stock Items - Catalog o o
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Stock Items Catalog
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Training new people. People change jobs frequently. And if your admin leaves the company, or isrsimply
vacatonbusi ness shouldn’t stop. Does the vendor <con

Below is a snapshot of theue short and longerm costs of the thred¢ypes of solutiongnentioned in this
eBook. The dollar figures you will seeftinis chart below are hypothetical and are designed to illustrate the
point that this é€Book is trying to make.
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Short and Longlerm Costs

Type of Solution Estimated | Additional @st | What happenedafter a few days of usage?
initial 3-6 months later
investment
Out ofthe box $2,000 $7,000+ wasted |  Thecanned reports were tosagueand
manpower needed adjustment
1 Needed more reports
1 Frustrated sers wanted to see the data that

is relevant to their job functions only
Yourealizethatone si ze f i t g
You realize whawill fit is going to cosyouan
average $195/hour for information gathering
engineering, q&a, deliveries, e@ssuming
that the vendor is capable of delivering
9 This list can goro

= =

Fully customized $100,M0 $100,000+ 1 Your initial investment is exactly what thatis
initial
T You are an endless revenue stream for the
vendor

1 most aspects of your interaction with the
vendor are billable

Configurable $7,000.00 | $0 1 You configureeportsyourself as part of the
feature setof the softwareand have no
additional cost

1 You show, hide, rename data collection field

1 You create, configure, and adjust your own
reports

I You set your own security rules

T On a user | evel, f ol

relevant to their jobs
1 And the list goes on

Summary
Buying an inventory and asset management system is an important investment. Make sure you do your due
diligence upfront so that the solution you choose fits your needs totteynext 3 6 monthsand for he next
5 years. Hopefully yobavelearned:
1 What you need to know before you start looking for a solution
1 What to ask the vendor during the sales process
1 Whatis the product going to cost you today, 3 months and 6 months from now.
Don’t t ak eit. Gheak fomyourselfl f or
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Asset Management System

25 top things to check off when looking for a Stock Inventory a

Yes | No | Both | Cost Comments

Basic NeedsCreating Your Ecosystem

1 | Am Itracking any unique items? (i.e. capital assetds, people, office
equipment, etc.)

2 | Ami tracking quantitypased items? (i.e. inventory, supplies, etc.)

3 | Are my quantity-based items serialized, liased, or batctbased?

4 | Besides common movements, do | need to check iteviout with due
dates for return?

5 | What tracking needs do | have outside of the common acquisition,
movement and consumption of items? (i.e. Maintenance tracking or W¢
in Progress (WIP), depreciation or-Widata synchronization etc.)

Vendor Evaluation Is It a Good Fit?

1 | Do they offer live demos?

2 | What type of support packages do they offer?

3 | Isthere a guaranteed resolution time turnaround?

4 | Do they charge for additional training?

5 | Isitrequiredto use your own IT resources to install and use the software
Software Evaluation/Architecture How Will It Work in Your
Environment?

1 | Isthe interface easy to use?

2 | Isitaribbon, tree or lifecyclbased interface?

3 | Is thesoftware modulatbased? (i.e. no need for paid customizations)

4 | Does it work with both barcodes and/or RFID scanning if you need it to7

5 | Are you able to configure it to the way you track? (i.e. renaming, adding
hiding datacollection fields)

6 | Isit client/server architecture?

7 | Isit cloudbased?

8 | Do they only offer fixed reports?

9 | Does it Integrate witlQuickBook&®?

10 | Is the database scalable and an open architecture or is the database
proprietary? (i.e. do you or your IT staff have access to the backend
database?)

The True Cost of Ownership/Vhat Is Included Now and What Do You
Have toPay for Later?

1 | Is it an Outof-the-Box solution?

2 | Fully customized?

3 | If you need to add, modify or edit your reports at a later time, will it cost
extra?

4 | Is pricing based on: concurrent users, total users, or total install?

5 | Does this vendor match my needs and budget?
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